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BETA FOSTER CARE FOSTER FAMILY AGENCY CONTRACT COMPLIANCE
MONITORING REVIEW

The Department of Children and Family Services (DCFS) Out-of-Home Care
Management Division (OHCMD) conducted a review of the Beta Foster Care Foster
Family Agency (FFA) in April 2011, at which time the Agency had a total of five DCFS
placed children and four certified homes. For purposes of this review, five children’s
files were reviewed and two children were interviewed in three certified foster homes.
The placed children’s average length of placement was 17 months, and the average
age was six. Three certified foster parent files, three discharged children’s files and two
staff files were reviewed for compliance with Title 22 regulations and contract
requirements.

Beta Foster Care (FFA) offices are located in the 4th Supervisorial District and in
Orange County, and provide services to Los Angeles County Department of Children
and Family Services’ (DCFS) foster youth. According to the Beta Foster Care FFA
program statement, its stated mission is “to provide professional services, which
prevent cruelty to children.” The FFA is licensed to serve children ranging from birth
through 18.

There was one placed child on psychotropic medication. We reviewed his file to assess
timeliness of psychotropic medication authorizations and to confirm the documentation
of psychiatric monitoring was maintained as required.
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SCOPE OF REVIEW

The purpose of this review was to assess Beta Foster Care FFA's compliance with the
contract and State regulations. The visit included a review of the Agency’s program
statement, administrative internal policies and procedures, four placed children’s case
files, one psychotropic file, three certified foster parent files, three discharged children’s
files, and two personnel files. Face-to-face visits and interviews were conducted with
three certified foster parents to assess the quality of care and supervision provided to

children and we conducted interviews with the DCFS placed children to assess the
care and services they were receiving.

A copy of this report has been sent to the Auditor-Controller (A-C) and Community
Care Licensing (CCL).

SUMMARY

The Beta Foster Care FFA was in substantial compliance with providing the services
outlined in its program statement. Based on our review, the deficiencies revealed a
need for more thorough and frequent foster home inspections and increased oversight
to include routine monitoring of the files by supervisory staff to decrease or eliminate
documentation issues found. Additionally, routine supervision of the certified foster
parents by the Agency social workers regarding initial medical and dental examinations
would decrease or eliminate late medical and dental examinations. Finally, Beta
Foster Care FFA's management is to adhere to their program statement and provide
children with the monetary amount for clothing allowances as stated in the Beta Foster
Care program statement. Overall, Beta Foster Care FFA was providing good care and
services to the children and support to the certified foster parents as outlined in its
program statement and as evident in the relationships formed.

The deficiencies noted during the monitoring review were in the three areas. First the
backyard of one foster home was cluttered, dirty, and gardening tools were accessible
to children. The backyard posed a safety hazard to children due to the retaining wall
being in poor repair and several large holes located in the terrace dirt area. Further,
one child had an initial medical examination 11 days late and one child had an initial
dental examination two days late. Finally, we did not find that any of the children
reviewed received a $50.00 monthly clothing allowance as stated in Beta Foster Care
FFA's program statement. Instead, each child received a $45.00 monthly clothing
allowance.

NOTABLE FINDINGS

The following are the notable findings of our review:
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*  One of the four certified foster homes visited had a backyard that posed a safety
hazard to children due to the retaining wall being in poor repair and several large
holes located in the terrace dirt area. The backyard was cluttered, dirty, and
gardening tools were accessible to the children.

® One child's initial medical examination was 11 days late and one child’s initial
dental examination was two days late.

*  Allfive children’s files reviewed did not have proof of the $50.00 monthly clothing
allowance as stated in the Beta Foster Care FFA's program statement. Instead,
each child received a $45.00 monthly clothing allowance.

The detailed report of our findings is attached.

EXIT CONFERENCE

The following are highlights from the Exit Conference held May 3, 2011.

In attendance:

Dina Barr, Beta Foster Care FFA’'s Administrator; Elaine Lane, CSA |, DCFS OHCMD
Monitor.

Highlights:

The Beta Foster Care FFA Administrator was in agreement with our findings and
recommendations. The Administrator indicated that the Agency social workers would
Inspect the foster home backyard and ensure the deficiencies are corrected. Written
verification was submitted in the form of a Corrective Action Plan (CAP), including
verification that deficiencies were corrected as of August 31, 2011. The Administrator
also stated that the FFA had been penalized by the A-C for the same late initial medical
and dental examinations as cited in this report. She felt it was unfair to be penalized
twice for a deficiency that could not be corrected. However, the Administrator indicated
the Agency would make every effort to ensure that initial medical and dental
examinations are timely for all placed children. In regard to the clothing allowance,
subsequent to our April 2011 Compliance Review, the Executive Director, Craig Zacuto,
revised the Beta Foster Care FFA Program Statement to state that, the foster parent
agrees to spend at least $45.00 monthly on replacement clothing.

The FFA agreed to submit an approved written CAP to address each recommendation
noted in this compliance report. The approved CAP is attached.

We will assess the implementation of the recommendations during our next monitoring
review.
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If you have any questions, please call me or your staff may contact Aldo Marin, Board
Relations Manager at (213) 351-5530.

PLB:RS:KR:
EAH:NF:el

Attachments

c:  William T Fujioka, Chief Executive Officer
Wendy Watanabe, Auditor-Controller
Public Information Office
Audit Committee
Craig Zacuto, Executive Director, Beta Foster Care FFA
Jean Chen, Regional Manager, Community Care Licensing
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CONTRACT COMPLIANCE MONITORING REVIEW-SUMMARY
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Contract Compliance Monitoring Review

e |

Licensure/Contract Requirements (6 Elements)
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Timely Notification for Child's Relocation

SIR Documentation and Cross Reporting
Runaway Procedures

Community Care Licensing Citations, Out-of Home
Care Management Division Reports on Safety and
Physical Deficiencies

If Applicable, FFA Ensures Complete Required
Whole Foster Family Home Training

FFA Paying Required Supplemental Payment to
Whole Foster Family

| Findings: April 2011

Full Compliance (ALL)
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Certified Foster Homes (13 Elements)

Home Study Prior to Certification of the home
Contact with References

Safety Inspection Prior to Certification

Timely DOJ, FBI, CACI, Criminal Background
Statement

Health Screening & TB Test

MAPP or Equivalent Training Prior to Certification
Certificate of Approval on File

Home Inspection/Evaluations for Re-certification
Completed Training Hours for Re-certification
CPR/First Aid/Water Safety Certificates
CDL/Auto Insurance

Other Adults: Health Screening /CDL/CPR/
DOJ/FBI/CACI

FFA assist CFPs with transportation needs

. Full Compliance (ALL)
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Facility and Environment (8 Elements)
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Exterior Well Maintained

Common Areas Maintained

Children’s Bedrooms/Interior Maintained
Sufficient Recreational Equipment

Sufficient Educational Resources

Adequate Perishable and Non Perishable Food
Disaster drills Conducted

Allowance Logs Maintained

ONONAWN

Needs Improvement
Full Compliance
Full Compliance
Full Compliance
Full Compliance
Full Compliance
Full Compliance
Full Compliance

Maintenance of Required Documentation/Service

Delivery (11 Elements)
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1.

DCFS CSW Authorization to Implement NSPs
Children’s Participation in the Development of NSPs
NSPs Implemented and Discussed with Foster
Parents

Children Progress Towards Meeting Goals
Timely Developed Initial NSP with Child

Timely Comprehensive Initial NSP with Child
Therapeutic Services Received

Recommended Assessments/Evaluations
Implemented

DCFS CSWs Monthly Contacts Documented
Timely Updated NSP Developed with Child
Timely Comprehensive Updated NSPs with Child

Full Compliance (ALL)

Educational and Workforce Readiness (7 Elements)

NOOTRWN =

Children Enrolled in School Within Three Days
Children Attend School as Required

Agency Facilitates Child’s Educational Goals
Child’s Academic and/or Attendance Increase
Current IEPs Maintained

Current Report Cards Maintained

Agency Facilitates Child's Participation is
YDS/Equivalent Vocational Program

Full Compliance (ALL)
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Health and Medical Needs (6 Elements) |

DOrA DN

Initial Medical Exams Conducted
Initial Medical Exams Timely
Follow-up Medical Exams Timely
Initial Dental Exams Conducted
Initial Dental Exams Timely
Follow-Up Dental Exams Timely

Full Compliance .
Need Improvement |
Full Compliance '
Full Compliance _
Need Improvement |
Full Compliance

DOAAWN

Personal Rights and Social/Emotional Well-Being !

(13 Elements)

| 1.

o o
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12.
13.

2. Children Feel Safe
3.
4. Foster Parents Treatment of Children with Respect

. Children Informed About Voluntary Refusal of

Children Informed of Group Home's Policies and
Procedures

Satisfaction with Meals and Snacks

and Dignity

Appropriate Rewards and Discipline System
Children Allowed Private Visits, Calls and
Correspondence

Children Free to Attend Religious Services/Activities
Reasonable Chores

Children Informed about Medication

Children Aware of Right to Refuse Psychotropic
Medication

Medical, Dental & Psychiatric Care

Children Participate in At-Home, School, Community
Children Offered Opportunities to Participate in Extra
Curricular Activities

Vv Psychotropic Medications) (2 Elements) §
1. Current Court Authorization for Administration of Full Compliance (ALL)
Psychotropic Medication
| 2. Current Psychiatric Evaluation Review ‘
VIl

Full Compliance (ALL)
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Personal Needs/Survival and Economic Well-Bein
== Teedsisurvival and Economic Well-Being
(8 Elements)

1. Clothing Allowance 1. Needs Improvement |
2. On-Going Clothing Inventories of Adequate Quantity | 2.  Full Compliance
3. On-Going Clothing Inventories of Adequate Quality 3. Full Compliance
| 4. Involvement in Selection of Clothing 4.  Full Compliance
. ' 5. Provision of Personal Care Items 5. Full Compliance
i 6. Minimum Monetary Allowances 6. Full Compliance
; 7. Management of Allowance 7. Full Compliance
j 8. Encouragement and Assistance with Life Book 8.  Full Compliance ?
X | Discharged Children (3 Elements) T
; !
! 1. Stabilization of Placement Prior to Discharge 1. Full Compliance
i' 2. Discharge Summary Completed 2. Full Compliance
| 3. Child Completed High School (If applicable) 3. Not Applicable -
i |
' XI | Personnel Records (14 Elements) |

CHNDNBWN

DOJ Timely Submitted

FBI Timely Submitted (After January 1, 2008)
CACIs Timely Submitted

Signed Criminal Background Statement Timely
Education/Experience Requirement

Employee Health-Screening Timely

Valid Driver's License

Signed Copies of FFA Policies and Procedures
Initial Training Documentation

10. One Hour Training of Child Abuse Reporting
11. CPR Training Documentation

Full Compliance (ALL)




BETA FOSTER CARE FOSTER FAMILY AGENCY
CONTRACT COMPLIANCE MONITORING REVIEW

860 La Habra Blvd. Suite #170
La Habra, CA 90631

License Number: 306004144

The following report is based on a “point in time” monitoring visit. This compliance
report addresses findings noted during the April 2011 monitoring review.

CONTRACTUAL COMPLIANCE

Based on our review of five placed children’s files, three discharged children’s files,
three certified foster parent files, two staff files and/or documentation from the provider,
the Beta Foster Care FFA was in full compliance with eight of the 11 sections of our
Contract Compliance Review: Licensure/Contract Requirements: Certified Foster
Homes; Maintenance of Required Documentation and Service Delivery; Education and
Workforce Readiness; Psychotropic Medications; Personal Rights and Social Emotional

Well-Being; Discharged Children; and Personnel Records. The following report details
the results of our review.

FACILITY AND ENVIRONMENT

Based on our review of three certified foster home files, and/or documentation from the
provider, Beta Foster Care FFA fully complied with seven of the eight elements
reviewed. During OHCMD's visit to one of the certified foster homes, we noted that the
backyard posed a potential safety hazard due to yard's retaining wall being in poor
repair, and several large holes in the terrace hill top dirt area. Further, the backyard
was cluttered, dirty, and gardening tools were accessible to children. The FFA
Administrator indicated that staff will routinely check the home'’s backyard for on-going
compliance.

Recommendation:
Beta Foster Care FFA's management shall ensure that:

1. All certified foster home backyards are clean and safe for children and that the
FFA social workers routinely inspect the foster homes backyard to ensure
on-going compliance.

HEALTH AND MEDICAL NEEDS

Based on our review of five children case files and/or documentation from the provider,
Beta Foster Care FFA fully complied with four of the six elements reviewed. We noted
that one child’s initial medical examination was 11 days late and another child’s initial
dental examination was two days late. The Administrator stated the Agency had been
penalized by the A-C during a previous audit for the same late initial medical and dental
examinations, and that these examinations could not be corrected. The FFA
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Administrator further stated that it was unfair to be penalized for late medical and dental
examinations that occurred years prior.

Recommendations:
Beta Foster Care FFA's management shall ensure that:

2. All age appropriate children have an initial medical examination within 30 days of
placement, that the FFA staff routinely monitors for on-going compliance and that
documentation is maintained in the children’s files.

3. All age appropriate children have an initial dental examination within 30 days of
placement and documentation is maintained in the children’s files.

PERSONAL NEEDS/SURVIVAL AND ECONOMIC WELL-BEING

Based on our review of five children's files, and/or documentation from the provider,
Beta Foster Care FFA fully complied with seven of the eight elements reviewed. We
noted that all five children had an adequate quantity and quality of clothing; however,
the Agency documents that each child receives a monthly allowance of $45.00 for
clothing while the Agency’s program statement states that children will receive a $50.00
monthly allowance for clothing. The Executive Director stated that the clothing
allowance was cut ten percent due to a ten percent cut the Agency received in foster
care payments.

Recommendation:

Beta Foster Care FFA's management shall ensure that:

4. Foster Parents spend the required money per month on each child's clothing in
accordance with the Beta Foster Care FFA's Program Statement and that

documentation is maintained in the children's files.

PRIOR _YEAR FOLLOW-UP _FROM THE _AUDITOR-CONTROLLER'S (A-C)
COMPLIANCE REPORT

The A-C's last compliance review was issued on September 21, 2009.

Objective

Determine the status of the recommendations reported in the A-C’s last compliance
review.
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Verification

We verified whether the outstanding recommendations from the A-C's last compliance
review dated September 21, 2009, were implemented.

Results

The prior compliance report contained five findings. The Beta Foster Care FFA's
management was to ensure staff adequately monitor foster homes to ensure they
comply with the County contract and CDSS Title 22 regulations; that foster parents
adequately secure items that could pose a safety hazard; that annual recertification of
foster homes is conducted and that foster parent certification files contain all the
required information including current CPR certificates. Finally, Beta Foster Care FFA
was to ensure children’s annual dental and medical examinations are conducted timely.

Based on our follow-up of these recommendations, the Beta Foster Care FFA fully
implemented three of the five recommendations from the A-C's September 21, 2009
report. However, Beta Foster Care FFA did not implement the recommendations
relating to staff adequately monitoring foster homes so that they are in compliance with
Title 22 regulations and ensure foster parents secure items that could pose a safety
hazard to children.

Recommendation:
Beta Foster Care FFA's management shall ensure that:

5. The outstanding recommendations from the September 21, 2009 compliance
report are fully implemented.

MOST RECENT FISCAL REVIEW CONDUCTED BY THE AUDITOR CONTROLLER

A fiscal review of Beta Foster Care FFA has not been posted by the A-C.
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Per the 2011 Compliance Monmtoning Keview ifus iefter, and artachments, are presented 1or your approva
10 correct ail 1ssues of concern.  Please see the wble pelow that summanzes the deficiences and actions
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Foster Parent Plan of Comrection that details the correcied concerns n the backyare of GEENEIED CFH
Furthermore, also attached s the revised page I 3 he Hews Foster Care Program Statement as
discussed below

_ Deficiencies o . Corrective Action Plan (CAP)
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COSTER PARENT(S) GEEEEEEER.. DATE OF INITIAL CERTIFICATE _2/1/94
ADDRESS 3830 Esperanza Avenue. Whittier, CA 90606 TELEPHONE: (562) 695-5097

POC RATIONALE: In 42011, Los Angeles County Department of Chiidren and Family Services (LADCFS) CSW
Elame Lane. OHCMD (Out of Home Care Management Division), visited the foster home as part of LADCFS's Annual
Review of Beta Foster Care. CSW Lane noted that the foster home's backyard needed some changes in order to make i1 a
sate environment for foster children. This documentation s required by LADCFS to verify that the required changes have
been completed

. PLAN OF CORRECTION _ - -
- OBJECTIVE ~ METHOD | DUE DATE
1 Remove clutter from the yard, inciuding 1 The foster mother will remove ciutter from T R8I
recyclabies yard by either discarding items or storing them in | Completed
S o - a safe manner in the garage or shed. . _snsnt
2. Properly store gardening tools 2. The foster mother will properiy store 8/8/11
gardening toois in the garage or shed whenever | Compieted |
e | Ssuch items are not in use s . 81sn1
3. Maintain terraced area In a safe manner 3 The foster maother will either (a) fill in holes 6/8/11
including filling in all holes with dirt or (b) fill holes with plants or trees Completed
R S o 8251
4 Repair crumbled retaining wall ~ 4 The foster mother will repair or hire someone 7/31/11
to repair crumbled retairning wail Compileted
5. Place padding matenal at base of | 5 The foster mother will purchase and install 8/31/11
terraced arez padding matenal (for exampie, foam fiooring) at Compieted
_the pase of terraced area .83

SUMMARY COMMENTS: The undersigned BFC-Social Worker has reviewed this completed Plan of Correction and
presented the foster parent with a copy of 1t

I'he undersigned foster parent{s) agrees to abide by the abave Plan of Comrection

v( -~ G/ i

BFC-SOZIAL WORKER SIGNATURE “TDATE S0 DATE

JIMESPEAN OF DRRECTHON
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00D, CLOTHING, AND INCIDENTALS SEC TION-26

FOOD AND CLOTHING tis BFC poiicy thatall chiidren i placement receive excellem care. As wn all toster
care programs the daily responsibility of this care 1s entrusted 1o the foster parents. Foster parents are recruiied with
the high standard of care. The BFC-SWAs conduct the home salety reviews prior to certification with quality of care
4deguate food and clothing stressed before a chuld s placed. Below are the methods used (o prevent foster parent
comptamts due (o quality of care manitor the quality carc

A} FKoster Placement Matching As previously sialed in (his program sialement the joster home study
completed prior to centification 4nd 15 used 10 help maich foster children with appropriaie foster homes | 2
fester parent adheres o dietary restrictions based on religious or philosophical beliefs this information will be
part of the home study The BFC-SW must then disclose these dietary restrictions (o the CSW prior to

placement as to prevent conthcts  Alsc. of foster chiidren nave ther own dietary restrictions the foster home
may not be appropriate

o Blan o Accomumodate Special Dhetary Needs 1 s BFC policy o maten children with appropriate
toster homes (o meet any special dietary needs of the toster child. This maiching s critical for
successtul foster placements. This matching wcludes considenng the dictary restrictions of the foster
tamiiy as stated. Upon receiving the referral the BFC-SW wifl inform the foster parent of the foster
child's special dietary needs. The 1oster parent must then decide 1f they can meet those dietary needs.
i1 ainatch 15 not possible ther the fosier placement will now oceur as the toster chiid needs must be
mel i the foster nome

B) Foster Home Monitoring  As previousty Statead in this progian statesient the beiow listed BFU staff make
tace-to-lace contact with toster children o monitor their care ana Personai Rights as well Please page 4-31 in
B. ADMINISTRATION/ORGANIZATION SECTION-4 aoove ror further detans

1, Socil W r{ ~SWi The BFC-5W  wil maxe fate-to-lace contucts with the placed toster
child and the meet wath the certthied loser parent lor case management services. foster parem guid-
ance. and mental health counseling tor toster children > vears of age and older. The BFC-8W will
also conduct toster parent evaluations o provide leedback (o foster parents that about proper cire
ot the foster child 1f the toster parents mas nzed plans of correchion if the foster care quality of
vare Is below BFC siandaras

soclal Worker Assistant (BEL-SWA ) Decided on case by case basis. ¢ BFC-SWA may be assigned
to vistt the toster home (n addition 16 (ne BEC-SW ) up 1o once & week to assist the foster parents
i transporting foster chtldren for natural parent visiaton. A BFOC-SWA will also visit each home
tor an dnpunl foster home salety nspection and to conguct foster chiid clothing invemories. [hese
mventeries will document all other personal valuanies of foster ¢hildren This inventory will be
completed agamn upon re-placemeni e o oew BFC homne of necessary ) and thus the valuables
racked 50 they are not lost i the change of home:

C) Clothing Allowances  The loster parents will receve the monthly fosier chuid support tunds from BFC
following piacement.  The BFC foster parents are ceritied oni. after they demonstraie ihat this rate witl be
spent on the child's needs  Upon placement the foster parenis agree under the Fosier Family and Foster
Family Agenc: Placement Agreemnent to spend at cast 345.00 o! these tunds monthly on replacemen:
clotiing. As the County Placement Agency authorizes ciothing sllowance funds BFC 1ssues these tunds (o the
toster parent with 4 tracking form to docement the exnense and attach receipts  Based on the Chold 's Needs
and Services Plans the foster parent (s encouraged to invoive the Zhild o choosng clothing tor purchase  The
child s age and development will be considered i making thi. decision W choose hisher ciothing

Lh
REVISED OC



